
It was two years ago that the 2014 Farm Bill 
was being signed and the discussion and effort 
of the crop insurance industry was focused upon 
implementation of the new legislation. As we be-
gin 2016—the second year under the 2014 Bill—
we can consider the recent past and consider the 
path(s) before us. A great deal has transpired since 
February of 2014, and upon reflection, the clos-
ing months of 2015—characterized by changes in 
the marketplace, the Bipartisan Budget Act and 
the Highway and Transportation Funding Act. 
All of this should give us more than a pause for  
reflection and consideration for what lay ahead. 
So considering all of the above, please consider 
the following...

Consider the Context... (starting with first principles)
In my mind, agriculture is the fundamental industry of any economy or society. Economies 

and societies languish without an adequate and affordable food supply. There is a public benefit 
and public interest in a financially stable and sound agricultural sector. Given this, it can be 
argued that the public benefit from an adequate and affordable food supply warrants public 
involvement and public investment. One element of this public investment would be the insti-
tutional infrastructure required to provide a safety net to ensure that the nation’s agricultural 
sector is financially viable.

Over time crop insurance has become the primary component of the U.S. farm safety net.
Why is this the case; how has this happened? Well consider this....the structure of the farm 

safety net that garners public support should be characterized by a set of attributes that contrib-
ute to good public policy. First, those protected by the safety net—the nation’s farmers—should 
contribute to the financing of the safety net, and should only be indemnified in the case of an 
actual financial loss to their farming operation. This is the case for crop insurance in the U.S. In 
aggregate, farmers annually pay approximately $4 billion in crop insurance premiums and they 
do not receive an insurance indemnity unless they have sustained a verified loss on their crop.

In addition, by virtue of the fact that the U.S. farm safety net is a risk management-based 
insurance system, the cost of the safety net can be managed and measured ex ante, that is, before 
the event—or prospectively. This is in sharp contrast to ad hoc agricultural disaster bills of the 
past. Farmers know the cost of their insurance and how much financial protection they have in 
place. Agricultural lenders also know the level of protection and are in a better position to effec-
tively finance the farm community. Lastly, the U.S. taxpayer has assurance as to the long term 
certainty of the cost of the farm safety net. Those within government, including the Adminis-
tration and both Houses of Congress, can know year in and year out that a reliable safety net is 
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available to the farm sector. A farm sector that 
we rely on every day and every meal.

Consider the Critics…
For as much as crop insurance has stood 

the test of time and has come to be the cor-
nerstone of modern U.S. farm policy, the in-
dustry and the crop insurance system contin-
ue to be the object of a sustained campaign 
ultimately intent on dismantling the current 
farm safety net and the public-private partner 
delivery system. With the recent passing of 
the legendary Glenn Frey of the Eagles, I am 
simply reminded of the lyrics of “Get Over It,” 
“…all this whinin’ and moanin’ and pitching a 
fit…get over it…” If one follows the history of 
farm policy there has been a long-term com-
mitment to agricultural risk management 
through crop insurance. Beginning with the 
1938 Act, the 1980 Act, the 1994 Reform Act, 
and lastly, the 2014 Farm Bill, the common 
sense attributes of a risk management based, 
public-private crop insurance system have 
carried the day. I truly do not understand the 
ongoing motivation on the part of some to 
attempt to dismantle a risk management sys-
tem that has replaced both direct payments 
and ad hoc disaster. Wait, I do understand, if 
one scrapes away the veneer of our critics, it 
is not difficult to find a “cottage industry” that 
continues to perpetuate itself. I have said this 
before, “regardless of your political persua-
sion, President Obama got it right when he 
labeled the “paid-for advocates” calling them 
“…professional activists who profit from 
conflict…”

These critics take many forms. From 
conservative think tanks that oppose nearly 
every taxpayer-funded program to so-called 
environmental groups that prefer farmland 
to sit idle and unproductive, agriculture 
has its share of opponents seeking a payday 
at the expense of rural America. Recently 
even some seemingly farm-friendly groups 
are getting in on the act, demanding reform 
that would make the centerpiece of the farm 
safety net less affordable, less available, and 
less viable. Again, one can only surmise that 
this new attack designed to weaken the agri-
cultural community is about money, not im-
proving public policy or the greater good. 

No further acronyms required… May 

Glenn rest in peace. To our critics, consider 
this… “…get over it…”

Consider the Support...
Following a contentious, multi-year Farm 

Bill deliberation, most in agriculture hoped 
for a relatively quiet 2015. We received just 
the opposite. Economic challenges took cen-
ter stage as commodity prices fell, testing 
the provisions of the new farm safety net. 
Drought continued to grip the West while 
floods ravaged parts of the Carolinas making 
crop insurance invaluable. Farm policy critics 
intensified attacks by targeting premium sup-
port and industry returns, which made agri-
cultural unity even more important.

Challenges will undoubtedly continue 
throughout 2016 as unpredictable weather 
and market prices greet farmers and agricul-
ture’s opponents work to unravel the tools 
growers have to manage such risks. Today’s 
critics will likely have new allies, too, as 
America’s foreign competitors are signaling 
possible challenges to U.S. policy in World 
Trade Organization courts. However, if 2015 
taught us anything, it is that the farming com-
munity is capable of great feats when it works 
together.

Crop insurers would be remiss if we did 
not thank our customers, our colleagues in 
the agent community, our elected officials, 
our USDA partners, and our friends in the 
farm input, conservation and banking in-
dustries for rallying in defense of crop insur-
ance. We look forward to continuing to build 
on last year’s successes and strengthening 
alliances as we meet tomorrow’s challenges 
head-on. A special note of appreciation to 
those organizations and individuals within 
the Crop Insurance Coalition who worked 
diligently through the closing months of 2015 
to help restore crop insurance funding.

Consider the Future...
The music world also recently suffered the 

loss of David Bowie. As we consider the fu-
ture, the quintessential lyrics of “Ziggy Star-
dust” come to mind:

“Ch-ch-ch-ch-changes
(Turn and face the strange)
Time may change me
But I can’t trace time…”
Next year at this time, we will have wit-

nessed the outcome of the 2016 Presidential 
election. Regardless of the outcome, we will 
no doubt be meeting with a new adminis-
trative team at USDA and RMA. Working 
with a new administration will require an 
investment in time and relationships on the 
part of our industry. It will be critical for 
our industry to convey the value we bring 
to U.S. agriculture and to the new adminis-
tration. Consider for a moment the role of 
the private-sector delivery system in recent 
years—the expeditious and efficient han-
dling of claims in 2011 during the drought 
in the Southwest affecting Texas, Oklahoma 
and Kansas, and the flooding along the Mis-
souri River; shouldering the claims load of 
the 2012 drought in the Midwest; maintain-
ing insurance operations during the govern-
ment shutdown in 2013 when USDA and 
RMA offices were closed for 16 days; and the 
cooperative effort by the industry and RMA 
during the implementation of the 2014 
Farm Bill. We look forward to the future and 
hope that both the future Administration 
and Congressional leadership will consider 
the value the private-sector delivery system 
brings to the table.

In addition, there will be leadership 
changes within our industry. NCIS will be 
welcoming a new Board of Directors Chair-
man and potential changes to the NCIS 
Board. Internally, within NCIS, we say fare-
well to Mike Sieben who has worked in our 
industry in various capacities throughout his 
40 year career. We look forward to Troy Brady 
and the institutional knowledge and talents 
he brings as he expands his leadership role  
at NCIS.

Most importantly, as we consider the fu-
ture, we should consider that the risk in ag-
riculture is not going away and it is our re-
sponsibility to help manage that risk. Climate 
variability is creating new risks and altering 
the risk farmers already face. One does not 
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Challenges will undoubtedly 
continue throughout 2016 
as unpredictable weather 
and market prices greet 
farmers and agriculture’s 
opponents work to unravel 
the tools growers have to 
manage such risks. 
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have to look very far back to recall the sever-
ity of weather-related risks over the past sev-
eral years. Farmers use crop insurance to help 
manage those risks and it has, time and time 
again, provided them the financial stability 
they need and peace of mind to plant another 
year. It was last fall that the International As-
sociation of Agricultural Production Insurers 
(AIAG), in conjunction with NCIS, hosted 
the 33rd AIAG Congress focused on the role 
of public-private partnerships in securing the 
food supply. International agricultural lead-
ers spoke to the future of agricultural risk 
management and the essential role of crop 
insurance.

Consider this issue…
We have alluded to several of the strengths 

of crop insurance throughout this message 
and in this issue we delve into them in greater 
detail. In “Revisiting the Essential Strengths 
of Crop Insurance” you will read about the 
reasons why crop insurance has become the 
linchpin of the farm safety net and so popular 
with Congress, farmers and taxpayers alike. 

As you read through these strengths you will 
hear from farmers themselves about why 
crop insurance is so important to them.

 In the “Inform. Educate. Share.” article, 
you can look back at some of the meetings, 
events, activities, and projects that made 2015 
such a successful and busy year for NCIS and 
the industry. We have a talented and knowl-
edgeable staff who work hard every day to 
make crop insurance work better for Amer-
ica’s farmers and ranchers. We appreciate 
the opportunity to serve our members every 
day and we hope that this ‘look back’ article 
showcases our dedication to this industry.

 We also introduce you to Greg Wegis 
in the “Crop Insurance In Action” article. 
Mr. Wegis is a fourth-generation California 
farmer whose family has bought crop insur-
ance for years to protect their almonds, pis-
tachios, tomatoes and other crops they grow 
in the Central Valley. The last several years 
Mr. Wegis’ farm has been suffering from the 
drought like many other farmers in the West 
and he is extremely grateful for the pro-
tection crop insurance provides his family. 
“Without crop insurance, it wouldn’t allow 
us to farm.”

 Last, but not least, our NCIS family said 
“best wishes and happy retirement” to Mike 
Sieben at the end of 2015. Mike has been 
working in the crop insurance industry for 
more than 40 years and his knowledge, dedi-
cation and expertise will definitely be missed 
in this office and throughout the crop insur-
ance family. We wish him and his wife, Cher-
yl, all the best as they enjoy a well-deserved 
retirement!

 We hope you enjoy this issue and have a 
wonderful spring!

INDUSTRY AWARDS
NCIS VisitWebsite

ag-risk.org

The NCIS industry awards were established in 2001 to honor 
those individuals who provide exemplary service to the industry as 
a whole and/or to producers. The award criteria has been changed 
slightly and a new award category has been added. 

Outstanding Service Award
This award is presented to a crop insurance agent or individual 

outside of the industry who provides exceptional service indus-
try-wide and outstanding outreach efforts to all farmers, especially 
limited-resource and/or socially disadvantaged farmers.

Industry Leadership Award
This award, targeted primarily to members of the NCIS region-

al/state cop insurance and/or NCIS standing committees recognizes 
individuals who are directly involved in the crop insurance industry 
and who consistently serve the industry by providing outstanding 
leadership. One award may be given to a member of a regional/state 
crop insurance committee and/or a member of a standing committee.

Lifetime Achievement Award
This new category of award will be given to those people who have 

served or are currently serving in leadership capacities within the in-
dustry who exhibit(ed) outstanding leadership, guidance and knowl-
edge to and of the crop insurance industry.

Criteria for all awards are:
 1. Unyielding personal and business ethics.
 2. Demonstrated service above and beyond the crop insurance 

industry.
 3. Represents themselves, their company and the crop insurance in-

dustry well.
The winners will be presented with their awards at the crop insur-

ance industry annual convention held in February of each year.
All nominations must be submitted in writing to NCIS by October 

15, 2016, for awards to be presented at the 2017 Annual Convention. 
For nomination information and forms to be submitted, please visit 
the NCIS website at www.ag-risk.org to download. If you have any 
questions regarding the criteria or whom is eligible for the awards, 
please contact Laurie Langstraat at NCIS at lauriel@ag-risk.org or 
913-685-2767.

We have a talented and 

knowledgeable staff who 

work hard every day to 

make crop insurance work 

better for America’s farmers 

and ranchers.
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