
“I’m going to Kansas City. Kansas City 
here I come.”

“Well, I might take a plane, I might take a 
train. But if I have to walk I’m going just the 
same. I’m going to Kansas City. Kansas City, 
here I come...”

The International Association of Agricultural  
Insurers (AIAG) is coming to Kansas City.

Every two years, the International Agricultural 
Insurers sponsors an industry Congress where ag-
ricultural insurers from around the world gather to 
discuss insurance on specific crops, crop insurance 
systems in different countries, loss prevention, re-

insurance, training, as well as specific topics selected by the AIAG leadership.
AIAG was founded in 1951 and was one of the first international associations dedicated to 

the agricultural insurance sector. Founders of the organization included insurance experts from 
France, Germany, Italy, the Netherlands, Sweden and Switzerland, and has since grown to more 
than 100 members from 30 countries on five continents. The organization’s goals are to improve 
and expand crop insurance coverage and services by exchanging information, experiences and 
industry statistics.

As co-host for the 2015 event, NCIS has worked diligently with AIAG to identify and se-
cure distinguished speakers for the event. We have also taken a lead role in securing lodging 
and meeting accommodations, providing registration assistance to U.S. guests, meeting with 
local farmers to put together a great agricultural tour for the attendees, as well as various other 
administrative and event coordination activities. U.S. crop insurers are excited about this Con-
gress, and as a board member of AIAG, I am confident that the educational and networking 
sessions of this event will be well worth your time to attend.

Why Kansas City?
With its countless landmarks, parks and artistic offerings, Kansas City has been  

affectionately called “Paris on the Plains.” Fittingly, our fair city was chosen to host the first 
AIAG Congress to ever be held outside of Europe. We are honored to put on this prestigious 
affair, and we welcome our international guests as well as our friends and colleagues from across 
the United States. 

It seems appropriate that Kansas City, rich with agricultural history, should be the host city for 
this international event. In the late 1800s, the railroads helped make possible one of Kansas City’s 
biggest early-day industries: cattle. From beginnings not long after the Civil War, the city became 
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Overview
The 2014 year was 

another successful demonstration of 
sales and service for the crop insurance indus-
try. Yet, the year turned out to be frustrating 
in several aspects. After two successive years 
of gross losses (indemnities exceeding premi-
ums), the natural expectation was for a return 
to fewer losses and more normal returns. But 
that was not to be, as lower crop prices and 
pockets of production losses pushed the gross 
loss ratio to 0.89, the fourth highest in the past  
decade. (Unless indicated otherwise, data in 
this article are as of April 20, 2015.)

The 2013/14 winter featured extended 
periods of extreme cold. While many areas 
had adequate precipitation, cold and variable 
temperatures, wind, periods of inadequate 
snow covering and dryness hurt the 2014 
winter wheat crop, which declined 11 per-
cent from 2013. Spring was slow to come, and 
planting delays occurred in the Northern tier 
of states. Later in the spring and during the 
summer while California suffered, weather 
generally cooperated elsewhere, and much 
of the nation had a more favorable growing 
season.

Corn and soybeans consistently had high 
ratings of “good” to “excellent” throughout 
the summer and into the fall, and production 
of many crops was up in 2014. Corn yield and 
production set record highs. With soybean 
planted area up as corn area contracted, soy-

beans, 
too, featured record highs for yield and pro-
duction. Other oilseeds also saw produc-
tion gains, such as sunflowers, canola and 
peanuts. The spring wheat crop was sharply 
higher with the Dakotas having record yields. 
Cotton and rice production were also higher, 
despite much lower rice area in California. 
Among specialty crops, vegetable and citrus 
production declined in 2014.

The increase in production of major 
crops again is leading to increased carryover 
stocks and lower prices. The index of prices 
received for crops by farmers was down nine 
percent from January-December 2014, which 
followed a 19 percent decline in the prior 
12-month period. The weak farm markets 
resulted in sharp declines in crop insurance 
base prices for all major crops for 2014. The 
market price declines continued into 2015, 
reducing base prices again for all major 2015 
crops. The drop in 2014 base prices, com-
bined with lower volatility factors (which 
are used to set premium rates) for all major 
crops, contributed to a 15 percent drop in to-
tal program premiums. 

As of this writing, the program provided 
farmers with protection on $109.8 billion in 
crop value in 2014, and the crop year loss ra-
tio (indemnities divided by premiums) stood 
at 0.89. While an improvement over the past 

two 
years , 

the final loss 
ratio is expected to 

exceed 0.90 and keep the re-
turns to the crop insurance companies ane-

mic under the financial terms of the current 
Standard Reinsurance Agreement (SRA), 
which has been in effect since 2011. The cu-
mulative underwriting gains of the insurance 
companies during 2011-14 are likely to be 
in the range of only five-six percent of their 
cumulative retained premiums. Since under-
writing gains are only part of gross revenue, 
pre-tax net income returns would be consid-
erably lower.

Corn and soybeans continued to be the 
top premium crops, accounting for two-
thirds of U.S. premiums in 2014, with wheat 
coming in third. Minnesota had the highest 
loss ratio among major states and Iowa had 
the highest level of claims among all states, 
with excess moisture and lower prices being 
the principal causes of loss in both states. 
Minnesota and Texas were second and third 
in claims while Oklahoma and Iowa were 
second and third in loss ratio among major 
states. By crop, loss ratios were highest for 
ELS cotton, olives, macadamia nuts, burley 
tobacco and pistachios. The losses on ELS 
cotton, olives and pistachios were all due to 
California’s persistent drought.

Implementation of the 2014 Farm Bill led 
the list of program and policy developments 
in 2014. The new Farm Bill was signed into 
law on February 7, 2014 and features many 

one of the 
world’s major 
cattle markets. The Kan-
sas City stockyard was founded in 
1870, and the Kansas City Livestock Exchange 
located there was, in the early 20th century, 
the largest building in the world devoted ex-
clusively to livestock interests. The American 
Royal, a horse show and rodeo was founded 
in 1899 and was recently voted the best horse 
show in the U.S. 

Kansas City is said to have more foun-
tains than any other city except Rome, and 
more boulevards than any other city except 
Paris. Historians say that jazz was born in 
New Orleans, but grew up in Kansas City. 
Great performers traveled to Kansas City 
and people flocked to hear this new mod-
ern sound. Musicians like Count Basie and 
Charlie Parker were known to participate 
in all night jam sessions in many local es-
tablishments. Barbeque is also well known 
throughout Kansas City and everyone has 
their favorite place to enjoy it.

Kansas City also boasts the Agricultural 
Hall of Fame, the Federal Reserve, Kansas 
City Board of Trade and is home to the inter-
section of three major trade routes that had 
their start in the early 1800s: Santa Fe Trail, 
a trade route with Mexico; the Oregon Trail, 
a migration route for settlers to the North-
west; and the California Trail that led western 
emigrants to California to find (or not) their 
fortune in gold.

The Congress Itself
One of the best features of the Congress 

is the opportunity for participants to engage 
and network with agricultural leaders span-
ning the globe. Speakers and attendees will 
be from all over Europe, North America, 
South America, Asia, Russia and many oth-
er regions. While conference attendees are 
in Kansas City, participants will also be able 
to take in several of the sights, sounds, and 
tastes of Kansas City. Our guests will enjoy 
a wonderful evening taking in the beautiful 
artwork and sculptures at the Nelson-Atkins 
Museum of Art and listening to a jazz and 
blues ensemble at the beautiful Kauffman 
Center for the Performing Arts. Attendees 
of the conference will stay at the Inter-Con-
tinental Hotel on the historic and beautiful 
Country Club Plaza.

While the extracurricular activities  
Kansas City has to offer are sure to delight, 
2015 AIAG Congress attendees will be as 
equally educated during the informative ses-
sions. U.S. government officials will be on 
hand to discuss the U.S. crop insurance sys-
tem and why it was chosen during the 2014 
Farm Bill to serve as the centerpiece of U.S. 
farm policy.

This year’s theme for the Congress is “Pub-

l i c - P r i v a t e 
Partnerships and 

New Technologies to Se-
cure the Food Supply.” Keynote presen-

tations include topics on crop insurance in the 
United States, Russia, China and South Amer-
ica, the role of reinsurance, precision farming, 
Canadian livestock insurance, greenhouse 
insurance in Europe, animal revenue loss in-
surance in Germany, as well as other topics  
of interest. 

Why is This Important?
World population is projected to grow to 

nine billion by 2050. That growth, combined 
with expected increases in global disposable 
income and worsening adverse weather pat-
terns, will surely strain the supply of food and 
fiber worldwide. This should be a concern to 
all of us as the importance of agriculture to the 
international community and the importance 
of agriculture to each individual country’s 
economy cannot be overstated. To meet the 
need to provide for a financially stable agricul-
tural sector, the United States and the interna-
tional community will require the presence of 
a viable farm safety net. As such, crop insur-
ance has become the lynchpin of the farm safe-
ty net in the United States, being there when 
agriculture needed it most. We must continue 
to provide the tools farmers need to deal with 
everyday risks and rise to the occasion.

America’s crop insurance structure has 
proven to be so popular with U.S. farmers that 

Continued from page 1
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INDUSTRY AWARDS
NCIS VisitWebsite

ag-risk.org

The NCIS industry awards were established in 2001 to honor 
those individuals who provide exemplary service to the industry as 
a whole and/or to producers. The award criteria has been changed 
slightly and a new award category has been added. 

Outstanding Service Award
This award is presented to a crop insurance agent or individual 

outside of the industry who provides exceptional service indus-
try-wide and outstanding outreach efforts to all farmers, especially 
limited-resource and/or socially disadvantaged farmers.

Industry Leadership Award
This award, targeted primarily to members of the NCIS region-

al/state cop insurance and/or NCIS standing committees recognizes 
individuals who are directly involved in the crop insurance industry 
and who consistently serve the industry by providing outstanding 
leadership. One award may be given to a member of a regional/state 
crop insurance committee and/or a member of a standing committee.

Lifetime Achievement Award
This new category of award will be given to those people who have 

served or are currently serving in leadership capacities within the in-
dustry who exhibit(ed) outstanding leadership, guidance and knowl-
edge to and of the crop insurance industry.

Criteria for all awards are:
 1. Unyielding personal and business ethics.
 2. Demonstrated service above and beyond the crop insurance 

industry.
 3. Represents themselves, their company and the crop insurance in-

dustry well.
The winners will be presented with their awards at the crop insur-

ance industry annual convention held in February of each year.
All nominations must be submitted in writing to NCIS by October 

15, 2015, for awards to be presented at the 2016 Annual Convention. 
For nomination information and forms to be submitted, please visit 
the NCIS website at www.ag-risk.org to download. If you have any 
questions regarding the criteria or whom is eligible for the awards, 
please contact Laurie Langstraat at NCIS at lauriel@ag-risk.org or 
913-685-2767.

during consideration of the Farm Bill, grow-
ers voluntarily gave up direct payments fund-
ed by the government in exchange for insur-
ance that farmers pay $4 billion a year from 
their own pockets to access. In other words, 
U.S. farmers now get a bill in the mail instead 
of a check, and taxpayers are no longer shoul-
dering all the risk.

U.S. farmers made this choice because the 
U.S. crop insurance system offers them the 
unparalleled ability to tailor policies for the 
unique risks of each individual farm. They 
chose crop insurance because they know the 
hardworking men and women who comprise 
the U.S. industry will be there to quickly, fairly 
and accurately deliver help when it is need-
ed most. And they appreciate the exceptional 
track record of crop insurance’s public-private 
partnership during the floods of 2011, the 
droughts of 2012, and the adverse weather 
events seen since.

U.S. agricultural officials also recognize 
that accomplishments of the past do not al-
ways equate to future successes. That is why 
U.S. farm organizations of all shapes and sizes 
are diligently working to ensure that crop in-
surance policies remain affordable and widely 

available, and that the program remains eco-
nomically viable for private-sector participa-
tion over the long haul. 

In the coming days, international crop 
insurance industry leaders will learn many 
of the best practices used in America and 
our plans for maintaining a strong insur-
ance infrastructure for the future. Conversely 
we will learn from the breadth and depth of 
experiences our foreign colleagues, and we 
will eagerly listen to their valuable opinions 
that can help us make improvements here at 
home. Such camaraderie is what makes the 
AIAG Congress so special, and it is this kind 
of cooperation that will help us all meet the 
challenges of tomorrow. 

This issue of TODAY® features an in-
depth look at how the U.S. farm safety net has 
evolved from offering limited crop insurance, 
price supports and disaster assistance in the 
early years to today’s crop insurance safety net 
that protects 90 percent of the planted acreage 
in the United States. Agriculture has always 
been the backbone of the U.S. economy and 
a strong, viable and effective farm safety net is 
paramount to ensuring the success of Ameri-
ca’s farmers and ranchers. Dr. Kurt Weinberg-

er, President of AIAG, writes about the histo-
ry and mission of this important international 
organization that gives insurers from around 
the world the opportunity to collaborate on 
critical issues affecting crop and livestock in-
surance programs. Dr. Mark Zarnstorff pres-
ents the results of the 2014 NCIS agronomic 
research program. This research is vital in im-
proving current loss adjustment procedures 
that more accurately reflect crop damage in 
an ever-changing agricultural landscape. We 
also feature Mr. John Pillow, a farmer from 
Yazoo City, MS, who, after a river flooded 
destroying more than 80 percent of his corn 
crop, said “…crop insurance, for me, not only 
proved to be essential, it’s the reason I’m in 
business today.”

We hope that you enjoy reading your copy 
of TODAY® and we look forward to bringing 
you our next issue in November which will 
feature many of the speakers and presenta-
tions from the AIAG Congress, as well as a 
look at how other countries utilize crop insur-
ance and many who look to the U.S. model 
for guidance when developing a safety net for 
their farmers and ranchers. We hope to see 
you at the 2015 AIAG Congress!
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