
Introducing RCIS Mobile™ 

Essential crop insurance information on the go from your 
Android or iOS mobile device

Convenient, one-stop access to policyholder, coverage, and 
claims information from the fi eld. We know you want to be as 
productive in the fi eld as you are from your offi ce. That’s why at 
RCIS, we worked with agents to develop the robust RCIS Mobile 
app. It harnesses the information and services agents use most 
into a single, easy-to-use tool for mobile devices. Our one-stop 
application helps RCIS agents provide better customer service 
outside the offi ce. Available on Android and iOS. 

To learn more, visit RCIS.com.
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In the February 25, 2015, New York Times  
daily briefing, there was a short piece about the 
Legos toy company.  According to the article, Legos  
experienced a 13 percent increase in revenue and 15 
percent increase in net profit for 2014. Legos now  
rival both Mattel and Fisher Price toy companies.  
Not too shabby. The article went on a bit further to  
provide an abbreviated history of the Legos enterprise.

The Legos company name is actually an abbrevi-
ation of the Danish words “leg godt” meaning “play 
well.”  Legos started out in Denmark in 1932 building 
wooden toys by a carpenter, Ole Kirk Christiansen.  
The new, ubiquitous plastic interlocking toy bricks 
came later. Legos have been used to construct a min-
iature Brooklyn Bridge as well as a full-scale model 
of the Star Wars X-Wing Fighter. (How cool is that?)

Hmmmmmm... lots of critical interlocking pieces and playing well. Anything we can glean 
from this?

Lots of Interlocking Pieces and Playing Well
The crop insurance industry is a highly interconnected and sophisticated risk management 

system for today’s modern farmer.  Historically, hail coverage to growing crops has been avail-
able in the United States since the late 1800s. As we have written in this publication on more 
than one occasion, the Federal Crop Insurance Act of 1938 first introduced crop insurance on 
a wide-scale basis to protect farmers from disasters out of their control.  After more than 75 
years and the introduction of the private-sector and additional crops and liability protected, we 
can fast forward to the 2014 Farm Bill where crop insurance is now the centerpiece of the farm 
safety net. 

Today’s crop insurance system is characterized as a public-private partnership. Included in 
that partnership is the USDA’s Risk Management Agency representing more than 450 employ-
ees and the private sector delivery system, represented by approximately 20,000 individuals, 
primarily state-licensed crop insurance agents, but also including more than 5,000 profession-
ally certified loss adjustment specialists. Both RMA/ USDA employees, and their private sector 
counterparts, are responsible for delivering the most comprehensive crop insurance system in 
the world. 

In terms of participation, in 2014 there were 295 million acres insured, representing approx-
imately $110 billion in liability and 90 percent of insurable acres. Including Federally-reinsured 
and state-regulated Crop-Hail coverage, the liability of the U.S. crop insurance industry was 
approximately $150 billion of crop insurance protection for U.S. farmers.

For the Federally reinsured book of business, more than 80 percent of insured acres had 
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coverage levels at or above 70 percent per 
acre, enabling farmers to cover the lion’s share 
of their production costs. With the combined 
efforts of the RMA and the private-sector de-
livery system, crop insurance is now available 
for more than 62,000 different county/crop 
plans. This represents almost a three-fold 
increase from 1997 when there were approx-
imately 22,000 such county/crop programs. 
So, as you can see, lots of interlocking pieces 
and playing well.

How Long has Crop 
Insurance been Playing 
Well?

Legos can trace its roots to wooden toys 
dating back to the early 1930s. Crop-hail in-
surance can trace its introduction from Eu-
rope into the United States to the late 1800s. 
In fact, Farmers Mutual Hail Insurance Com-
pany of Iowa (FMH), a family owned and op-
erated business, was established in 1893 and is 
still in existence today, operating out of West 
Des Moines Iowa. Compared to wooden toys, 
FMH agents and adjusters would ride horses 
and later ride bicycles to service their policy 
holders.   Another well-known crop insurance 
company, the Crop Division of Great Amer-
ican Insurance Group, “…has been helping 
generations of farmers take control of their 
risks since 1925.”  NCIS can trace its roots 
back to 1915 with the formation of the West-
ern Hail and Adjustment Association; an or-
ganization created by crop insurance compa-
nies to devise a system to adjust losses and to 
compile an adequate statistical base to permit 
actuarial analysis.

Although crop insurance has risen to re-
cent stature in the 2014 Farm Bill, the crop 
industry itself has been in the game of agri-
cultural risk management and playing it well 
for some time as evidenced by the longevity 
and commitment of companies invested in 
the business.

Why is it Important to Play 
Well?

The importance of agriculture in society: 
First and foremost, the crop insurance in-
dustry is involved in agriculture. And how 
fundamental is that? A financially stable agri-
culture is fundamental to a stable society.  The 

agricultural resource base of the United States 
is beyond compare. As a nation we are truly 
fortunate to have the climate, soils, and water 
resources available that provide the best qual-
ity and highest yield-producing crops in the 
world. As a society, we are also fortunate that 
our forefathers made a series of long-term 
public investments in our agricultural infra-
structure.   Investments in soil conservation, 
investments in research and development, 
and investments in technology, just to name 
a few, have all contributed to our nation’s suc-
cess in agriculture and our ability to feed our 
domestic population, and historically serve as 
a leading exporter of agricultural products. 

The importance of risk management in 
agriculture:  As fundamental as agriculture 
is to a stable economy and society, risk is as 
intrinsically inherent in agriculture. Quoting 
scripture “...time and chance happen to them 
all” (Ecclesiastes 9:11).  Farmers are in the 
business of managing risk in every aspect of 
their respective operations. This publication 
has repeatedly provided information on how 
farmers can protect themselves in the five 
major areas of risk: production, marketing, 
financial, legal and human resources. Since 
2008, the TODAY® magazine, including this 
issue, has featured a “Year in Review” article.  
“Year in Review” provides a comprehensive 
summary of the performance of the crop in-
surance industry. The article – which contains 
information on the previous year’s significant 
weather events, Crop-Hail and MPCI experi-
ence, indemnity payments, and market and 
planting conditions – covers the gamut of ag-
ricultural risks farmers and insurance compa-
nies face in this industry. 

Crop insurance is risk management. Farm-
ers meet with a state-licensed crop insurance 
agent to determine his or her risk exposure 
or liability and then select the individual 
risk management solution for that particular 
farm. With crop insurance, farmers only re-
ceive an indemnity payment in the event of an 
insurable loss as verified by an accredited crop 
insurance adjuster.   As Senator Stabenow is 
often quoted,”…with crop insurance, farmers 
receive a bill, not a check.”

Industry is a steward of taxpayer dollars: 
Lastly, in terms of playing well, it is important 
to recognize that the crop insurance industry 
is responsible for taxpayer dollars. Crop insur-
ance is both a business and in a partnership 

with the USDA, and as such, the private-sec-
tor delivery system has a fiduciary responsibly 
to its shareholders and the taxpayer at large. 
That said, RMA and the delivery system takes 
their responsibility seriously and program in-
tegrity is a prime consideration. 

In crop insurance, companies have dollars 
at risk on each and every policy. There is a di-
rect financial incentive to reduce fraudulent 
behavior and not overpay claims.  The indus-
try participates in extensive training and ed-
ucation efforts.  This includes a certified loss 
adjuster proficiency program  which all ad-
justers must complete and retain certification. 

Program integrity is essential for contin-
ued public support.  Currently, there are nu-
merous monitoring, review, audit and other 
oversight requirements found in the  Stan-
dard Reinsurance Agreement (SRA).  The 
industry and RMA have sought to minimize 
fraud, waste and abuse and have implement-
ed effective measures to improve program 
integrity. RMA and the crop insurance in-
dustry have been early adopters in the use 
of data mining, performing thousands of 
reviews of industry insurance data to help 
ensure program integrity.

Quoting from RMA’s previous Adminis-
trator William Murphy’s 2011 Congressional 
testimony, “RMA continues to make signifi-
cant progress in preempting fraud, waste and 
abuse through the expanded use of data min-
ing.   ARPA (Agriculture Risk and Protection 
Act) directed RMA to employ data mining 
technologies to program compliance and in-
tegrity efforts, and provided the funding nec-
essary to support these activities.

“ARPA also provided a role for FSA to 
assist RMA in further program compliance 
and integrity. RMA subsequently entered into 
a contract with the Center for Agribusiness 
Excellence (CAE) at Tarleton State Universi-
ty to develop and maintain appropriate data 
warehousing and data mining capabilities. 
Annually, CAE produces a spot-check list of 
producers engaging in questionable behaviors 
which is provided to FSA for further inves-
tigation. With the assistance of FSA offices, 
RMA and the insurance companies conduct 
growing season spot checks to ensure that 
claims for losses are legitimate.”

RMA’s current administrator, Brandon 
Willis has also said, “…the Federal Crop 

Continued on page 40
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A popular and important component of 
the session includes a round table discussion 
on current events, regional issues and hot 
topics from every area of the country. Some-
times we get concerned about on our own lit-
tle piece of the world and forget that crop in-
surance is written in all 50 states. While states 
like Texas and California are struggling with 
drought, farmers in the Southeast can’t start 
planting because the fields are too wet. North 
Dakota’s oil boom is still wreaking havoc with 
the availability of rail cars to transport grain 
to market; Ohio and Indiana, for example, 
are seeing the expansion of cover crops; and, 
Montana is seeing an expanded interest in the 
new Whole Farm Revenue product. And no 
matter where you live, the 2014 Farm Bill’s in-
troduction of supplemental products and/or 
expanded crop insurance options have farm-
ers asking lots of questions and needing more 
and more information.

Some of the regional/state committees 
meet on a monthly basis, some quarterly and 
some as needed. All member companies are 
notified of the meetings and strongly encour-
aged to attend, listen and discuss issues that 
may have happened or that could potentially 
be a concern for all companies. Each commit-
tee has a NCIS liaison that they work with and 
is the contact point to ensure that all member 

companies receive notices and minutes of the 
meetings. If an issue needs to be forwarded 
on to a NCIS standing committee, the NCIS 
liaison is the person to do that. Not only do 
the chairmen gain knowledge from the train-
ing session but so does the NCIS staff by 
knowing what is happening out in the field.

It is a personal and professional honor 
to be elected as chairman of a regional/state 
committee. The expectations and responsibil-
ities are great but so are the rewards for being 
selected by your peers to serve in this import-
ant leadership position.

The chairmen now better understand the 
role of the committees, what is expected of 
them and are prepared to successfully fulfill 
their official duties. Most of the committees 
were represented at the training by their 
chairman, but in some cases where the chair-
man wasn’t available, another committee 
member attended. 

The expectations and  

responsibilities are great 

but so are the rewards 

for being selected by 

your peers to serve in 

this important leadership 

position.
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Insurance Program is a central component 
of our nation’s farm safety net, and when one 
farmer takes advantage of that system, all 
farmers are hurt.  To preserve the safety net 
for honest, hard-working farmers, the Risk 
Management Agency actively works to de-
crease fraud, waste and abuse in the Federal 
Crop Insurance Program.”

Playing Well and “Making 
it Memorable”

In 2003 I had the opportunity to attend 
the NCAA Division I golf championship. In 
the field that year were several college players 
who have gone on to have successful profes-
sional careers, including the likes of Bill Haas, 
Camillo Vegegas, and Hunter Mahan. As each 
group walked off the first tee to begin their 
round, the starter would call out “...Make it 
Memorable...”

In 2013, NCIS initiated a “Lifetime 
Achievement Award.” Recipients of the 
award are typically acknowledged during 
the crop insurance industry annual conven-
tion.  The purpose of the award is to recog-
nize outstanding leadership of an individual 
who consistently demonstrated outstanding 

leadership in the crop insurance industry.
 The past few years the award has been pre-

sented to: Ben Latham, Steve Rutledge, Bob 
Haney, Rick Gibson, Bob Parkerson, Chuck 
Lassey, Kent Petersen, Russell Slade, Greg 
Burger, Jim Deal and Linda Vickers.  Many 
of these individuals have served on the NCIS 
Board of Directors.  Jim Deal and Linda Vick-
ers were instrumental in the early advance-
ment of the industry and the increased role of 
the private sector.  These are individuals who 
have both played well and “made it memora-
ble.”  As an industry we acknowledge the con-
tribution of these who “have gone before” and 
“paved the way” for the rest of us. We offer a 
sincere and genuine appreciation from all of 
us at NCIS for the contribution of these indi-
viduals to the crop insurance industry.

In this issue you will find the aforemen-
tioned “2014 Year in Review” article.  Please 
do not be daunted by the length of this piece 
as it contains an extensive review of what oc-
curred in the markets, the weather and oth-
er outside factors affecting the experience of 
the crop insurance industry in 2014.  Those 
who received lifetime achievement and other 
industry awards during the 2014 annual con-
vention are recognized in this issue along with 

the 18 NCIS regional/state committee chair-
men, who completed their annual training in 
late March.  

Please note that our August issue of Crop 
Insurance TODAY® will be delayed until 
mid-September due to the AIAG Congress, 
which will meet in Kansas City in late Sep-
tember.  The International Association of 
Hail Insurers (AIAG) was founded in 1951 
in Paris.  Currently more than 100 member 
companies from 26 countries belong to the 
association.  The group organizes an interna-
tional congress every two years to exchange 
worldwide experiences and to study current 
challenges.  The theme of this year’s congress 
is “Private Public Partnership and New Tech-
nology to Secure Food Supply.”

The September issue will contain articles 
about the history of U.S. farm policy and crop 
insurance and highlight how other countries 
operate risk management programs for their 
farmers.  Our decision to delay is so that we 
can provide timely and appropriate informa-
tion for those who attend the Congress, as well 
as for you, our regular readers, to broaden your 
knowledge about international agriculture.

We hope that you enjoy this issue and have 
a wonderful spring!
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