
As we come down to the final 2013 issue of  
TODAY® magazine and the autumn leaves are falling, 
the tendency is to become a little bit reflective and 
perhaps introspective, and for me, the lyrics of the 
iconic minstrel Jerry Jeff Walker come to mind.

So to round out the year, “. . . I’m tryin’ to slide one 
by you once more. . ..”

What is it that we do in crop insurance? Without 
taking ourselves too seriously, but in one sense realis-
tically and practically, let us borrow a few lines from 
the ol’ Buckaroo Jerry Jeff “. . .gettin’ by on gettin’ bys 
my stock and trade. . ..” Our industry does a lot of 
things that do not seem all that glamorous, but are 
vital to the success of this business, the success of our 
customers, and the success of the country.

The Government Shutdown
“Pickin’ up the pieces wherever they fall . . ..”
The industry never missed a beat during the recent government shutdown, starting on Tues-

day, October 1 through Wednesday, October 16. Claims were paid, policyholders were taken 
care of and the companies continued to operate “business as usual” during this period when 
the USDA and RMA websites were void of content. With the exception of a lone Informational 
Memorandum, all was quiet.

During the shutdown, NCIS held several all-AIP conference calls, distributed informa-
tion to its members regarding the status of the shutdown, and provided backup support to  
the AIPs for document and data retrieval that was unavailable due to the shutdown of the 
USDA/RMA websites.

Despite the government shutdown, farmers affected by disastrous weather were still able to 
receive indemnity payments in a timely manner—keeping farmers in the field and rural econ-
omies humming. The crop insurance program functioned exactly as intended and was a testa-
ment to how well the public-private partnership of crop insurance works. With the public com-
ponent temporarily on the sidelines the private component stepped up and companies, agents 
and adjusters worked throughout the shutdown, processing and paying claims in the hundreds 
of millions of dollars so farmers saw no interruption in their cash flow.

After the shutdown ended, NCIS staff got busy helping AIPs deal with the start-up, which 
began on Thursday, October 17. NCIS monitored the progress of the start-up and worked as a 
liaison between RMA and the AIPs to help facilitate a return to normal insurance operations for 
the crop insurance industry and the farm community. A special thanks is in order to the Kansas 
City RMA staff for its help in the start-up process.

Farm Bill Status
“Livin’ it day to day. . .and we’ve been down this road once or twice before. . ..”
As of this publication the farm bill outcome is still unknown, which means that things have 
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After almost 40 years in the crop insur-
ance industry, Kent A. Petersen retired from 
Hudson Insurance Group in September 2013.

From 1973 to 1990, Kent worked for Crop 
Hail Management, Inc., starting as a crop in-
surance adjuster and working up through the 
ranks to Chief Operations Officer. From 1990 
to 1992, Mr. Petersen assisted with the transi-
tion as Crop Hail Management merged with 
Rural Community Insurance Services (RCIS) 
and in 1992 he was named the Manager of 
Underwriting and Reinsurance for RCIS. He 
served in that position until 1997.

After a brief “retirement” from the indus-
try, Mr. Petersen returned to the industry 
as President of CropUSA in January 2003. 
In 2008, Hudson Insurance Company pur-

chased the assets of CropUSA and the em-
ployment contracts of many employees. Kent 
supported that transition and was named 
Senior Vice President of Hudson Insurance 
Company and President of Hudson Crop. He 
remained in that position until his retirement.

While with CropUSA, and subsequently 

Hudson Insurance Company, Mr. Petersen 
was instrumental in securing this startup 
company’s first Standard Reinsurance Agree-
ment. In less than eight years, under his 
guidance, Hudson Crop went from writing 
its first crop insurance policy to supporting 
over $250 million in premium; witnessed the 
expansion of the company into 35 states; and, 
saw employee numbers go from a handful to 
over a hundred in just a few short years.

Mr. Petersen was a member of many in-
dustry organizations including National Crop 
Insurance Services, where he served on the 
Board of Directors from 1992-1997. He was 
also an active member of the American Asso-
ciation of Crop Insurers, serving as a strong 
advocate for the crop insurance industry.
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not changed a whole lot, though optimism re-
mains that 2013 will be the year rural Ameri-
ca finally gets a new bill.

The process that began with farm bill hear-
ings in 2011 and a failed year-end attempt to 
pass a new farm law through the budget super 
committee. Then in 2012, more hearings led to 
a Senate passed Farm Bill that eventually died 
in the House in favor of a one-year extension 
of the ’08 law.

It started all over again in 2013, and this 
time, the House and Senate each passed a 
Farm Bill, albeit different versions that must 
now be ironed out in a Conference Commit-
tee. The outcome remains in question, but if 
a bill finally passes and changes are coming it 
will be imperative that USDA/RMA work to-
gether with the industry to ensure a smooth 
and successful role out.

Throughout the debate in Washington, 
DC, crop insurance’s popularity and impor-
tance has never been questioned, though crit-
ics continue to single out the anomalous ex-
penditures related to the 2012 drought. NCIS 
has been vigilant in putting such cherry-pick-
ing in perspective with a campaign dedicated 
to cutting through the spin and presenting 
“just the facts.”

“Just letting it roll, letting the high times 
carry the low. . ..”

In the mid to late 2000s, U.S. agricul-
ture generally experienced good weather. As 

should be expected, crop insurance companies 
earned positive returns. Private crop insur-
ance and reinsurance companies use the years 
of low losses to build surplus in order to use 
the accumulated surplus to pay claims in the 
catastrophic years. This lets the “high times 
carry the low.” In fact, in 2012, crop insurance 
companies lost money, as well as in 1983, 1984, 
1988, 1993 and 2002.

Most people outside of agriculture do not 
realize that, in the context of overall federal 
spending, monies spent on farm policy are 
small. In fact, about one-quarter of one per-
cent of the federal budget is spent on farm 
programs.

Also, data recently presented by NCIS 
shows that, when corrected for inflation in 
crop prices, total farm safety net expenditures 
were actually higher in fiscal years ’82, ’83, ’85, 
’86, ’87, ’93, ’99, ’00, ’01, ’02, ’03, ’05, ’06, and 
’09 than they were in ’13. (Choices Magazine, 
3rd Quarter 2013—see the reprinted article be-
ginning on page 25).

It is important to recognize that while crop 
insurance program costs have increased over 
time as market prices and program participa-
tion have risen, government spending on farm 
safety net programs as a whole has trended 
down over the past decade.

“Don’t matter how you do it, just do it like 
you know it . . ..”

USDA Undersecretary Michael Scuse be-
gan the year by applauding crop insurers for 

the way companies, adjusters and agents han-
dled the catastrophic drought of 2012. “To this 
day, I have yet to have a single producer call me 
with a complaint about crop insurance,” he said 
during our annual convention in February.

We weren’t finished. The spring sales activ-
ity saw an increase in insured acres from 283 
million in 2012 to 294 million acres in 2013. 
Agents and companies alike were busy helping 
farmers protect their 2013 crops.

It is all made possible by the everyday “...
stock and trade...” items that our industry is 
involved in—NCIS Regional/State Committee 
meetings and adjuster schools, train-the train-
er sessions, standing committee meetings, ad-
justing losses and paying claims, and training 
agents and adjusters just to name a FEW.

With that the final 2013 installment of  
TODAY® magazine contains various articles, 
including the “Ten Considerations Regarding 
the Role of Crop Insurance in the Agricultur-
al Safety Net,” an article by Laurence Crane 
explaining the producer risk management 
education sessions held in Arkansas and Mis-
sissippi earlier this year, a recap of the NCIS 
schools and field days, a feature of two farmers 
from Vermont who rely on crop insurance in 
their operation, and an introduction to the two 
new NCIS 1890s scholarship recipients.

Adios Buckaroos, see you in 2014...and 
from the Staff at NCIS have a safe and happy 
holiday season! And just remember, “...we’ve 
been down this road once or twice before. . ..”
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