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Delivering time-saving convenience for your policyholders
Digital signature for claims is the newest timesaving service that allows RCIS policyholders to sign 
claims at their convenience, with no interruptions to their workday. RCIS adjusters remain committed 
and available during the claim process – customer service and attention to farmers are top priorities.

The tools for RCIS agents in the claim process remain the same. Agents can still obtain up-to-the 
minute claims information.

Encourage your policyholders to sign 
up for this time-saving service today  
at RCIS.com for producers. Interested  
in becoming an RCIS agent? 

Talk to an RCIS field representative 
or visit RCIS.com. 
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We grow stronger every day − togetherSM

This title will no doubt catch the attention of most 
readers. My attachment and association to “Zen” is 
quite pedestrian actually. Several years ago, it was 
recommended to me that I pick up a copy of Zen Golf 
by Joseph Parent. I was advised that it would help 
my mental game. In all honesty, I probably hack it 
around about the same as I always have, but I break 
fewer clubs (anger management) and hopefully I put 
life and crop insurance in a much better perspective. 
At a minimum, I would like to believe that I deal with 
failure and self-induced unforced errors much better. 
Okay, enough about me. “Please proceed to the high-
lighted route.”

In one sense, Zen can be considered a process of 
enlightenment through self-awareness and self-re-
straint in the hopes of achieving the betterment of 

ourselves and others. I believe it is safe to say that both farming and crop insurance are ser-
vice-oriented professions that through the pursuit of betterment of the individual, others benefit 
as well. The modern U.S. farmer seeking to make a living grows food and fiber well beyond the 
needs of his or her own family or local community. The capability of the U.S. farmer to provide 
food and fiber for so many is an incredible story of both public investment and private-sector 
initiative that has no parallel here in the U.S. or globally.

Crop insurance plays a supporting role in agriculture. The role of crop insurance is to pro-
vide financial stability to the farm economy. It too is characterized by a collective benefit. The 
“risk pool” of insureds contribute premium over time such that there are adequate reserves to 
pay indemnities in the event of an insured loss at the local level or a catastrophic agricultural 
disaster such as the drought of 2012. One crop insurance agent services many farmers just as 
one crop adjuster services multiple claims in a loss situation. The public-private partnership 
of the modern U.S. crop insurance system is characterized by cost sharing between taxpayers, 
farmers, and the insurance and reinsurance industry. The “Zen” of it is the improvement of the 
system over time and how both the private and public sectors, by working together effectively, 
can provide support to the farm and rural economy.

“The Signal & the Noise”
Nate Silver’s enlightening and entertaining book The Signal and the Noise is a good vehicle 

to further motivate this discussion. At least one takeaway from Silver’s treatise is that we are 
inundated with a great deal of information from multiple media outlets. At issue is our ability 
and capability to discern the difference between what is simply “noise” and what is the “signal.” 
For virtually all of us in our industry, our day begins and ends with some form of clipping 
service alert containing a multitude of reports, news stories, and tweets about crop insurance 
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and agriculture. It is our job to keep up with 
current events and, at the same time, it is also 
our responsibility to be able to know what is 
“wheat” and what is “chaff ” (I know, extreme-
ly bad metaphor, but hey that is what crop loss 
adjusters do, right?). 

In specific reference to “noise” versus  
“signal,” we have included in this issue of  
TODAY® a feature article on a national survey 
conducted on behalf of NCIS to demonstrate 
the level of support for crop insurance. The re-
sults of this survey reveal that the majority of 
registered voters view agriculture and farm-
ers favorably. In addition, when asked about 
farm policy, these same registered voters in-
dicate that a crop insurance system based on 
risk management principles, such as farmers 
sharing in the cost of the farm safety net and 
shouldering a portion of crop losses through 
insurance deductibles, is a fundamentally 
sound approach to farm policy. We view these 
results as a “signal” despite the voice of farm 
policy opponents (“noise”) often heard in the 
media. All too often, the commonsense solu-
tion to managing agricultural risks through 
the use of crop insurance does not get past the 
noise of “think tank analysts” who make a liv-
ing attacking farm policy.

In addition to the national survey, an-
other “signal” is the facts on the ground that 
demonstrate the reach and impact of crop 
insurance for farmers all across the country. 
USDA’s Risk Management Agency (RMA) 
Administrator, Brandon Willis, recently high-
lighted the data in briefings for both stake-
holders and press.

“Year after year for 10 years in a row we are 
seeing growth,” Willis said.“It’s a tremendous 
success story.”

This is due, in no small part, because of the 
combined efforts of our public-private part-
nership to make crop insurance “work for all.”

RMA reports that the number of acres 
covered by crop insurance increased to 297 
million in 2014, up from 265 million in 2009. 
Roughly 85 percent of planted acreage for ma-
jor commodity crops, 74 percent for all fruit 
and nut acreage, and 36 percent of vegetable 
acres are insured. The number of organic 
acres insured has increased by 110 percent 
during this same time. Additionally, RMA 
and crop insurers helped 13,719 beginning 
farmers and ranchers who work more than 

3.5 million acres start their operations and 
save more than $14 million through premium 
discounts and waived fees.

These facts on the ground are not lost 
on agricultural leaders either as a recent op-
ed published in the Sioux Falls, SD, Argus 
Leader from the vice president of the largest 
farm and agricultural organization can attest. 
American Farm Bureau’s Scott VanderWal 
wrote that crop insurance is the cornerstone 
of the farm safety net and “is more critical 
than ever” because it “provides protection 
against the one thing that even the most resil-
ient farmer cannot defeat – Mother Nature.”

“Old fashioned hard work, innovation, 
and smart farm policies like crop insurance 
will help ensure…a bright future for us all,” 
he concluded.

The signal is clear. There is broad and 
overwhelming support for a risk manage-
ment-based farm safety net. A farm safety net 
in which farmers are able to plant the crops 
that suit them best and a safety net in which 
farmers also share the cost. 

Non-Judgmental 
Awareness

Perhaps our first step into the realm of 
Zen Crop Insurance should be the attainment 
of “non-judgmental awareness.” We can think 
of this as the ability to observe an outcome or 
set of circumstances and analyze the situation 
without hastily applying a connotation or la-
bel of good or bad to a given circumstance or 
outcome. In other words, we should observe 
first, gather all the relevant data, and then put 
an issue into context before jumping to a con-
clusion and making an erroneous decision.

In crop insurance and life in general, this 
is not an easy task. The relatively “new wave” 
of behavioral economics is replete with exper-
imental research that indicates that our deci-
sion making is myopic and inter-temporally 
inconsistent. Moreover, we tend to over-em-
phasize or attach too much credibility to 
extreme values and observations from small 
samples. (See Daniel Kahneman’s Thinking, 
Fast and Slow).

At the end of the 2016 we will have ob-
served only two crop years under the 2014 
Farm Bill. Provisions of the 2014 Bill were im-
plemented at breakneck speed at a time when 
the farm economy weakened considerably—
yet the 2015 crop year was quite good in the 

Midwest, while drought continued to plague 
California and excessive moisture and flood-
ing damaged crops in the Southeastern United 
States. As we move into 2017 and preliminary 
debate begins on the next farm bill along with 
possible calls for crop insurance reforms, we 
would be well served to evaluate our current 
circumstance carefully and deliberatively giv-
en our limited number of data points. Aware-
ness of the world around us will be key.

Beware of the Transitions
“Watch out for the transitions. They are 

times of great danger; when the present sit-
uation is ending and the next situation hasn’t 
yet begun. Those gaps are the places where 
awareness can most easily be lost. It’s like go-
ing through a doorway. If you barge through 
without caution, you open yourself to disrup-
tion on the other side. In fact, you invite cha-
os.”—Vajra Regent Osal Tendzin (Zen Golf by 
Joseph Parent)

As we are all aware, there will be a national 
election this year in the United States. Every 
four years our citizens have the privilege, op-
portunity, and responsibility to cast their vote 
for the highest office in the land. Regardless 
of the political outcome, there will be a new 
Administration and new faces within that 
Administration who will propose changes in 
farm policy in some fashion or another. These 
changes might be “minor tweaks” or whole-
sale reforms to the structure of current policy. 
“It will be what it will be.”

That said, we will have to apply our “Zen” 
going forward. We will have to be able to sep-
arate the “signal” from the “noise.” We will 
have to tune our awareness to the actual needs 
and effective demands of our customers, that 
is, the farmers and ranchers of our country 
who work daily in order to ensure that there 
is an adequate, safe, and abundant food sup-
ply available to us both domestically as well 
as across our borders. We will also have to be 
open to change. The farm bill and farm safety 
net policy now serve multiple constituencies. 
Moreover, a much brighter spotlight now 
shines on crop insurance. Our fiduciary re-
sponsibility to both private-sector sharehold-
ers and taxpayers should always be foremost 
in our awareness. At the same time, we must 
ensure that the milestones that have been 
achieved in the farm safety net are not lost. 

Both crop insurance and farm policy have 
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INDUSTRY AWARDS
NCIS VisitWebsite
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The NCIS industry awards were established in 2001 to honor 
those individuals who provide exemplary service to the industry as 
a whole and/or to producers. The award criteria has been changed 
slightly and a new award category has been added. 

Outstanding Service Award
This award is presented to a crop insurance agent or individual 

outside of the industry who provides exceptional service indus-
try-wide and outstanding outreach efforts to all farmers, especially 
limited-resource and/or socially disadvantaged farmers.

Industry Leadership Award
This award, targeted primarily to members of the NCIS region-

al/state cop insurance and/or NCIS standing committees recognizes 
individuals who are directly involved in the crop insurance industry 
and who consistently serve the industry by providing outstanding 
leadership. One award may be given to a member of a regional/state 
crop insurance committee and/or a member of a standing committee.

Lifetime Achievement Award
This new category of award will be given to those people who have 

served or are currently serving in leadership capacities within the in-
dustry who exhibit(ed) outstanding leadership, guidance and knowl-
edge to and of the crop insurance industry.

Criteria for all awards are:
 1. Unyielding personal and business ethics.
 2. Demonstrated service above and beyond the crop insurance 

industry.
 3. Represents themselves, their company and the crop insurance in-

dustry well.
The winners will be presented with their awards at the crop insur-

ance industry annual convention held in February of each year.
All nominations must be submitted in writing to NCIS by October 

15, 2016, for awards to be presented at the 2017 Annual Convention. 
For nomination information and forms to be submitted, please visit 
the NCIS website at www.ag-risk.org to download. If you have any 
questions regarding the criteria or whom is eligible for the awards, 
please contact Laurie Langstraat at NCIS at lauriel@ag-risk.org or 
913-685-2767.

changed dramatically in the past few decades 
and hopefully (and in my estimation) both 
have changed for the better. The overall cost 
of farm programs has declined and farmers 
shoulder more of the cost of the farm safety 
net and at the same time have more choices 
and opportunities to manage their risk with 
the range of choices available through crop 
insurance and the 2014 Farm Bill.

However, as this publication goes to press, 
there have been recent concerns expressed 
about the efficacy of the current safety net 
given the farm economy we are now facing. 
True enough, we live in uncertain times, and 
no policy is perfect, ergo, the need for contin-
ual re-evaluation with a dose of Zen mixed in. 
That is, let us not be too hard on ourselves—
there are a lot of sincere, hard-working in-
dividuals attempting to improve agriculture 
for the betterment of us all. If it was easy, we 
would have fixed it by now.

In This Issue
In addition to the article explaining the 

results of the farm policy/crop insurance sur-
vey I mentioned earlier, this issue of TODAY 

features a story about Matt Fisher, a farmer 
who agrees that crop insurance is extremely 
important. Matt grows citrus on a California 
farm that has been in his family for several 
generations, and with the multi-year drought 
raging in his state, he says, “It’s very, very im-
portant in what we do.” In the early 90’s, Matt’s 
family didn’t have crop insurance and a freeze 
wiped out their crop that year and the next 
year. “Our family operation almost went broke 
at that time, but we were able to fight our way 
back. And now we buy crop insurance.”

Did you know that the NCIS agronom-
ic research program has been ongoing for 
more than 90 years? All of that research, on 
growing crops all across the country, is vital 
to ensure that, when crops are damaged by 
hail, wind, or any other peril, farmers know 
the procedures are based on scientific evi-
dence and the indemnity they are paid is fair. 
Every NCIS member uses these important 
loss adjustment procedures and without this 
research, adjusting losses would be nothing 
but an educated guess. The results of the 2015 
research programs are in and are summarized 
for you beginning on page 6. It is important 

to note that these projects are conducted over 
a three-year period, and one year’s results 
cannot be used on their own. These results 
will be studied and incorporated into the ap-
plicable crop procedures once the studies are 
completed.

We also highlight just one of the many 
summer loss adjuster schools and field days 
sponsored by NCIS and the NCIS regional/
state committees. The Montana Committee 
always does a great job with their schools, and 
this year was no exception. Be watching for a 
full recap of all of our loss adjuster activities in 
the November issue of TODAY.

Lastly, we introduce you to Mike Day, the 
new Chairman of the NCIS Board of Direc-
tors. Mike has been involved in crop insur-
ance for many years and brings a wealth of 
knowledge to our Board and his new role as 
Chairman. Mike succeeds Tim Weber, who 
served as Chairman the last four years. We 
thank Mr. Weber for his leadership and are 
grateful that he remains a valuable member of 
the Board.

Enjoy this issue and we wish you all a 
great Fall!

CROPINSURANCE TODAY®  35CROPINSURANCE TODAY®  35


